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Executive Summary 
 
Task analyses were completed for the Detroit Public Library’s website, 
www.detroitpubliclibrary.org. Each task was evaluated to find a more practical 
and streamlined way to complete the task. The task analyses were coupled with 
storyboards to visually display how redesigned paths would work.  
 
Improved processes in the task analyses include: 
 
• Reduced confusion and steps to find biographic information. To 

eliminate redounded steps a user would have to take to get to an author 
biography, an ‘About the Author’ section was made. The graphical links for 
biographies were removed to avoid confusion.   

 
• Uncluttered the search forms. Confusing moments in the search areas 

were reduced by combining search elements into a drop down menu. This 
helps the user understand that not all fields need to be filled out before 
submitting a search. 

 
• Reduced confusion in account and login sections. Paths were made to 

lead the user down a login path in order to get to account information. This 
eliminates the confusion of getting to the account, logging in, and reentering 
the account. A login box is also being provided on every page. 

 
• Clarified sections pertaining wish list ideas. Words such as ‘Kept’ and 

‘Keep’ are confusing to users. These were replaced with ‘Wish List’, which is 
a familiar term for users. 

 
• Uncluttered printable pages. Pages given a “print page” link, such as the 

‘Wish List’, were redesigned to eliminate unnecessary content from the 
printed page. 

 
• Confirmation was added. Pages where a user changes account information 

or adds an item to ‘Wish List’ were redesigned to include confirmation. This 
reduces confusion on the users end and ensures what happened is 
understood. 

 
To provide better understanding of the task analyses redesigned, 23 storyboards 
were created. These storyboards demonstrate the recommended changes and 
simplicity the website could implement. 
 
The task analysis redesigns and the storyboards show how the website can be 
streamlined. Consistent interface design that should be implemented in the 
website can be seen in the storyboards. 
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Processes 
 
Author Biography 
 
There are currently 4 paths a user can take to get to an author biography. These 
4 paths all use the search function. 
 
Current Path 1: Search by Keyword and Words or Phrase 
1. Check ‘Keyword’ >> 
2. Enter keyword(s) >> 
3. Click ‘Words or Phrase’ >> 
4. Select an author biography >> 
5. Select author biography 
 
Redesigned Path 1: Search by Keyword and Words or Phrase 
1. Check ‘Keyword’ and search type >> 
2. Enter keyword(s) >> 
3. ‘Search’ >> 
4. Select ‘Details’ >> 
5. Select ‘About Author’ 
 
Current Path 2: Search by Keyword and Author 
1. Check ‘Keyword’ >> 
2. Enter keyword(s) >> 
3. Click ‘Author’ >> 
4. Select an author biography >> 
5. Select author biography 
 
Redesigned Path 2: Search by Keyword and Author 
1. Check ‘Keyword’ and search type >> 
2. Enter keyword(s) >> 
3. ‘Search’ >> 
4. Select ‘Details’ >> 
5. Select ‘About Author’ 
 
Current Path 3: Search by Keyword and Title 
1. Check ‘Keyword’ >> 
2. Enter keyword(s) >> 
3. Click ‘Title’ >> 
4. Select an author biography >> 
5. Select author biography 
 
Redesigned Path 3: Search by Keyword and Title 
1. Check ‘Keyword’ and search type >> 
2. Enter keyword(s) >> 



Task Analysis & Storyboards: www.detroitpubliclibrary.org 
 

 5

3. ‘Search’ >> 
4. Select ‘Details’ >> 
5. Select ‘About Author’ 
 
Current Path 4: Search by Keyword and Subject 
1. Check ‘Keyword’ >> 
2. Enter keyword(s) >> 
3. Click ‘Subject’ >> 
4. Select an author biography >> 
5. Select author biography 
 
Redesigned Path 4: Search by Keyword and Subject 
1. Check ‘Keyword’ and search type >> 
2. Enter keyword(s) >> 
3. ‘Search’ >> 
4. Select ‘Details’ >> 
5. Select ‘About Author’ 
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Author Biography: Interface Changes 
 
• Added ‘About the Author’ section to contain biography information on the item 

information page. This takes the place of steps 4 and 5 of the current path: 
 

Step 1 Check ‘Keyword’ and search type >> 
Step 2 Enter keyword(s) >> 
Step 3 ‘Search’ >> 
Step 4 Choose ‘Details’ from the selection >> 
Step 5 Select ‘About Author’ 

 
• Grouped search types into one drop down menu on the quick search page. 
 
• Created a ‘Search’ button on the quick search page.  
 
• Additional changes made to the layout, positioning and labeling are show in 

the following storyboards.  
 
 



Task Analysis & Storyboards: www.detroitpubliclibrary.org 
 

 7

 
Author Biography: Main Page (Step 1) 
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Author Biography: Title Search Results (Step 4) 
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Author Biography: Author Search Results (Step 4) 
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Author Biography: Words or Phrase Search Results (Step 4) 
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Author Biography: Subject Search Results (Step 4) 
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Author Biography: Details (Step 4) 
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Author Biography: About Author (Step 5) 
 

 
 

For more information about this analysis please contact me via my 
website: 

www.julesofdesign.com 
copyright Juliana M. Stange 


